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Performance standards are observable actions or behavior that explains how the task or job is to be performed/done, plus the expected results for the job satisfactory. They usually tell the worker what an excellent task looks like. The role of performance standards is to communicate job expectations. Some managers and supervisors prefer to be specific as much as possible. Characteristics of excellent performance include;
· It’s reasonable, meaningful, and attainable
· It is based on the position, and not the individual
· It should be observable, precise indicators of success
· It should be expressed in terms of cost, quality, quantity, timeliness, as well as outcomes.
Question 2 
Most important features of an appraisal include;
Specific/clear appraisal objectives; the objective of the job appraisal should be clear. The best-in-class and productive job performance review system often have specific appraisal characteristics to match the worker's job description.
Valid, accurate, and reliable data; an expert performance review should be reliable, consistent, and valid information/data to help the organization make strategic based decisions. Insights and accurate data ensure a transparent and fair appraisal system to earn the trust of workers.
Well defined job performance standard; useful job performance appraisal is characterized by standard and top-rated appraisal rules, procedures, and forms along with well-defined job performance standards and criteria.
It should be less- time-consuming; an effective job appraisal system is intended for less time consuming and economical to maximize the benefits. With an efficient job performance appraisal structure, the organization can spare effort and time to focus on other significant and productive tasks.
Continuous feedback; enables the workers to fill the gaps in their job performance and skills.
Question 3 
360-degree feedback is a performance management tool where employees' feedback is collected or instead gathered from colleagues, subordinate workers, supervisors, and employees themselves.
Advantages of 360 –degree feedback include;
Brings workers together; as the suggests, it employee's information is collected from all angles hence bringing workers together, that is, from workmates, managers, peer groups, and subordinates. This communication comes from various sources and entails multitude with different perspectives and opinions.
It pinpoints development opportunities; since the feedback of a particular employee received is most likely to be diverse, it allows the organization to uncover work areas that might require development or rather open up opportunity gaps that may be valuable. Hence, such feedback can be integrated into individual development plans.
It stresses on core competencies; successful organizations often focus on skills that hope to develop its labor force. Such competencies help in ensuring that all workers demonstrated the expected behaviors that represent the company's fundamental values.
Disadvantages;
Feedback may not be candid; in most cases, the feedback is anonymous since the users of these methods may fear that if they give the honest answer, they may be fired, especially if top leaders' feedback is needed. Such dishonest feedbacks results in poor decision makings.
Poor leadership; if the top management like the manager doesn't get on board, or not passionate or keen about this kind of performance management, it is unlikely that it will be effectively implemented. Generally, whatever the manager gives importance to, it gets the serious attention of her or his subordinates.
Question 4 
When the organization creates a strategic plan, it often defines long term missions and goals. To attain such purposes, it should set daily participating teams and operations that will make it achievable. In this, direct supervisors a critical role in the function and success of such a development plan.
Manpower; a direct supervisor is responsible for determining the number of players needed and the skills expected to perform particular tasks.
Scheduling the duties; a direct supervisor sets a schedule based on the production needs. Job scheduling is an essential element of a successful development plan.
Communication; communication is the core function of the direct supervisor in the development plan and operational planning. Team members require concise and clear instructions on duties and expectations and feedback once the operations begin. The supervisor should, therefore, answer questions and relay adjustments that ought to be made. 
Question 5 
Performance management is a process of a friendly working environment or setting in which individuals can perform to the best of their abilities. This process is a whole work system that starts when a task is clearly defined as needed and ends when a worker leaves the company or organization.
Factors that create an effective performance management program include; 
· Performance planning; involves setting objectives and developing plans on how to meet them.
· Coaching –day-to-day development and feedback activities aimed at improving the plan performance.
· Evaluation of the performance; general performance evaluation and assessment for the specific review.

